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Impact for Children and Families 
Voluntary Adoption Agencies: 

• Offer lifelong support to children, families, adopted adults and birth parents 

• Innovate based on decades of lived experience of adoption 

• Provide excellent customer service 

• Operate independently across regional and national boundaries. 

Web: cvaa.org.uk  email: info@cvaa.org.uk  twitter:@CVAA_UK 

In 2020/21, 65% of the children that 

VAAs worked with were aged 5 or old-

er; had a disability; were part of a sib-

ling group; and/or were from a Black, 

Asian, or minority ethnic background. 
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VAAs provide a wide range of sup-

port services to children, families, 

adopted adults, and birth relatives.  

In 2020/21, VAAs supported 9,593 

people with all aspects of adoption. 

In 2020/21, VAAs approved 680 adopters and placed 580 children 
with 550 families.  

96% of VAAs have been rated highly or very highly by their national inspectorates 

(Ofsted, the Care Inspectorate (Scotland), and the Care Inspectorate Wales). 



Policy 
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Alongside our members, CVAA had to respond flexibly to the Covid-19 pandemic. The VAA sector 
faced serious difficulties when the first lockdown led to a complete cessation of placement activities. 
CVAA lobbied swiftly and effectively for millions of pounds in emergency government support to 
enable agencies to continue their vital work placing and supporting adoptive families.  

CVAA has developed an ambitious agenda for the future of adoption, with four priorities: 

1.  A 21st century adoption system with structures and processes that are collaborative, fit for 
purpose, and put children’s needs at the centre. 

2. Serving 21st century children by ensuring that every child has a permanent family. 

3. Supporting 21st century families through strengthening the contribution that both permanent 
and birth families make to children’s development. 

4. Building 21st century permanence support by ensuring that every child and family receives the 
right support at the right time. 

We also developed a set of “quick wins” to tackle long-standing problems, including long waiting 
times for children with complex needs and access to support for adoptive families and special guard-
ians, to inform the DfE’s Spending Review submission.  

We have continued to build on good communication channels with the RAA leaders’ group to active-
ly represent the interests of VAAs. We have also worked closely with the RAAs and other system 
leaders on the DfE-funded national recruitment campaign to ensure that it takes account of volun-
tary sector’s expertise and perspective. 

The interagency fee rose with inflation again on 1 April 2020. The level playing field is now re -
established in Scotland and Wales. In England, CVAA continues to work with the DfE, RAAs, the 
ADCS, and the LGA to argue robustly for the level playing field and stress the negative impact on 
the most vulnerable children of delays caused by any reluctance to place with VAA families.  



Practice 
At the start of 2020/21, in the midst of the first lockdown, we quickly moved the 

Practice Programme online. We began with a series of 5 free ‘rapid response’ webi-

nars, which were attended by 261 VAA staff members. CVAA have trained more 

adoption staff this year than ever before, organising 39 training events and engaging 

1,245 participants in a wide variety of expert-led seminars and practice exchange 

sessions. 
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In 2020-21, 19 VAAs (73% of the membership) participated in delivering the 

Practice Programme - almost double the 11 who hosted events in the previ-

ous year. Twenty-one VAAs (81% of the membership) have been confirmed 

to participate over the course of 2021-22.  

“ I thought it was a strong and informative presen-

tation and the opportunity to discuss in small 

groups was helpful.”      - April 2020 

“ It was easily accessible. If it had been held in Lon-

don as planned I would have been unable to 

attend.”         - June 2020 

“ It was brilliant for networking and refresh the 

work I continue to do. It was a joy to see how many 

professionals are dedicated to the work with chil-

dren and families.”                 - January 2021 

“A very interesting and enjoyable course. It was 

very useful to hear about the practices of other 

agencies and I thought both Kate and Julie were 

excellent presenters. “             - March 2021 

The members’ area of the CVAA website continues to be an extensive source of research, 

CPD materials, and resources from our events. All Practice Programme attendees are en-

couraged to use these resources to disseminate learning throughout their agencies. 



Networking 

Communications 
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Members receive 

weekly updates and 

monthly newsletters 

on policy, practice 

and charity news, as 

well as e-bulletins 

about adoption sto-

ries in the media.  

There were 47,198 visi-

tors to the CVAA web-

site in 2020/21. The 

Agency Finder tool 

attracted 35% of all 

page views, and the av-

erage visitor spent 2.5 

minutes exploring the 

website. 

Our social media 

presence is con-

sistent and growing, 

with 150 new follow-

ers over the year and 

a monthly average of 

6,400 tweet impres-

sions. 

Networking amongst VAAs supports innovation, collaboration, and sustainability.  

Our Celtic members have continued to meet bi-annually to discuss issues pertinent 
to Scotland, Wales and Northern Ireland, and how CVAA can best support them.  

Our well-attended trustees network met virtually in January 2021 to discuss diversifi-
cation, technological innovation, and planning for the future.  

CVAA’s Marketing Group met monthly to share practice and support the national 
#YouCanAdopt recruitment campaign.  Marketing colleagues were instrumental in 
ensuring that VAA expertise and experience were at the heart of the campaign, as 
well as in reporting on the impact of the campaign. They also ran a small VAA cam-
paign in March 2021. 

The  CVAA Data Group began meeting in January 2021 to share practice, solve chal-
lenges together, and shape the annual CVAA data collection. 



About CVAA UK 
CVAA is a UK-wide collective of voluntary adoption agencies that aims to increase 

excellence in the adoption system.  We work flexibly and collaboratively, maximiz-

ing our influence by ensuring our work is evidence-based.   

 

Our vision is for adopted children, young people and adults to lead happy 

fulfilling lives in loving families supported by a strong voluntary adoption 

sector.  

 

Our mission is to achieve excellence in the adoption system through har-

nessing the collective expertise, commitment and innovation of the volun-

tary adoption sector, working together for children, families and adopted 

adults.  

 

We champion and support VAAs in their life-changing work. We are wholly com-

mitted to adopter choice and the vital contribution of a thriving VAA sector, able 

to provide the best possible support for birth and adoptive families in their life-

long adoption journeys.  

Web: cvaa.org.uk  email: info@cvaa.org.uk  twitter:@CVAA_UK 

In 2021-22 CVAA will: 

• Strengthen our lobbying and influencing, and continue to make the case for adoption  

       in the wider permanence landscape 

• Promote our 21st century adoption priorities in all national forums 

• Offer a wide range of practice-sharing webinars and expert-led training sessions based    

       on members’ priority topics 

• Extend and develop routes for influence with the devolved governments 

• Develop our focus on sector expertise and networks 

• Support and empower the collective voice of the voluntary sector  

• Extend and continue to develop CVAA’s data offer to members 

• Provide crucial horizon-scanning intelligence to support the day-to-day work of our 

members 


