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Headline achievements

✓ Published: 
• CVAA’s 2024-2027 Strategy ‘Shaping the Future of Adoption Services'
• CVAA’s Manifesto for Adoption
• CVAA influencing toolkit for VAAs and adopters ahead of General Election
• My People: the vision for a new network and hub to support children’s lifelong 

relationships April 2024

✓ Achieved reference to adoption in the Labour manifesto June 2024

✓ Developed CVAA’s first ever Fundraising Strategy and submitted first 
applications for grant funding Summer 2024

✓ Led collaborative efforts with members to launch VAA advice guide series 
which has had phenomenal impact on recruitment Sept 2023 & April 2024

✓ Hosted Annual Member Conference Nov 2023

✓ Celebrated 30 years of CVAA at a Member's Dinner with booklet Nov 2023
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Voice and influence for VAAs

✓ Monthly meetings between senior DfE officials and the CVAA Board 
to lobby on ASGSF changes, earlier/better  matching with VAAs, calls 
for more funding for VAA innovation and Manifesto priorities

✓ Delivered on plan to influence the new government including 
supporting VAAs and adopters to engage with local MPs and 
influencing the upcoming Spending Reviews

✓ Submitted extensive response to Public Law Working Group report

✓ Supported Celtic Member opportunities for influence locally

AGM 
18th September 2024



Learning and Best Practice

✓ 35 CVAA Practice Programme events held involving 756 participants, 
majority of which were expert-led in response to feedback 

✓ Launched a new Practice Programme advisory board made up of 
sector and member experts and advisors

✓ Delivered 3 additional bespoke training sessions for VAA marketing 
colleagues on social media

✓ Ongoing CEO, Marketing Group and Data forums
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VAA Market Share
2023/24

ASG 2023/24 data just 
published. 

VAAs appear to be 
maintaining market 
share.

Coram-i ASG data
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VAAs are placing 
fewer children 

In 2023/24 VAAs placed 645 
children for adoption. This number 
is lower than the previous 3 years

500 of these children were from 
England. 

Source: CVAA Annual Data Collection 2023/24
Based on data from 17 VAAs
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National adopter sufficiency and
impact on children
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In 2023/24 VAAs placed 445 ‘priority’ 
children – fewer than in any of the previous 3 
years. In 2022/23 this number was 527. 

This year over a quarter of children placed 
(159) had no characteristics making them 
likely to wait longer. 

The data shows clear impact from the 
national shortage of adopters on VAAs and 
the characteristics of the children they 
placed for adoption this year.  

Source: CVAA Annual Data Collection 2023/24
Based on data from 17 VAAs



Timeliness for children from 
minoritised ethnic groups
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Timings for all children placed, by cohort Timings for minoritised children placed, by cohort

For all children placed, there have been 
minor improvements in timeliness from 
PO to Match.

For minoritised children, there have been significant 
improvements in timeliness from PO to Match, reflecting a 
trend over the last 3 years. The PO to Match stage is now 
quicker for minoritised children than non-minoritised.



Adoption support
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Respite care and/or short breaks (adopter)

Groups and/or peer support (birth family member)

Access to records (child)

Therapy and/or emotional support (birth family member)

Indirect contact (family)

Groups and/or peer support (child)

Needs assessment (child)

Intermediary (family)

Life story work (child)

Direct contact (family)

Access to records (adult)

Groups and/or peer support (adopter)

Training (adopter)

Therapy (child)

Therapy and/or emotional support (adopter)

Estimated total hours of support provided by VAAs in 2023/24
VAAs spent 16,000 hours (the 

equivalent of 5 ½ full years) 

providing therapy and/or 

emotional support for adopters 

alone.

Average hours spent have 
increased across most areas 
compared to last year, 
significantly around contact and 
therapy/emotional support to 
adopters.

Based on 11 VAAs with adoption support hours data in both years
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CVAA Priorities
 2024/25



Identity and
Connection

✓Ensuring that adoptees are supported by informed, 
empathetic adopters and VAAs, so that they 
develop a lifelong positive sense of identity and 
belonging, underpinned by continuing connections 
and ongoing meaningful relationships with the 
people that matter to them.
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Adopter and workforce diversity
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✓Supporting VAAs to embed learning and changes so 
that adopters from a wide range of ethnic, cultural 
and social backgrounds, with varied lived 
experiences, feel confident coming forward to 
adopt and that all services are delivered through an 
equitable and inter-sectional approach, rooted in 
anti-discriminatory practice.



Championing the modernisation of adoption
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✓Working with members, adopted people and their 
families, and stakeholders across the UK, to 
influence and shape the modernisation of 
adoption, increasing understanding of the 
imperative for change and the benefits for children 
and families.



What does this look like?
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✓Support VAAs to increase market share of 
placements across all four nations

✓Ensure VAAs are included in pilot projects to 
deliver services e.g., support & therapy

✓Collaborate with other voluntary organisations to 
design adoption for the future

✓Support VAAs with embedding lived experience in 
service design



Dates for VAAs
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✓National Adoption Week 21-27 October 2024
✓Big Adoption Day Wednesday 15 January 2025 

✓  



Thank You
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